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ORGANIZATION  AND   METHODS. 


I.     OBJECT  AND  SCOPE  OF  THE  MOVEMENT. 

(i)  The  Laymen's  Missionary  Movement  is  an  inter- 
denominational and  international  Movement  of  co-opera- 
tion among  the  laymen  of  the  various  Christian  bodies, 
designed  to  stimulate  and  maintain  among  the  laymen  of 
the  Churches  of  North  America,  an  intelligent  and  active 
interest  in  the  speedy  evangelization  of  the  world,  in  co- 
operation with  the  Mission  Boards  and  Societies  of  the 
various  Churches.  It  is  a  simple  and  informal  Movement. 
It  is  not  an  organization  and  has  no  purpose  to  build  up 
organizations,  either  nationally  or  locally,  beyond  the 
formation  of  simple  co-operative  Committees. 

(2)  The  Laymen's  Missionary  Movement  in  Canada  has 
reference  to  Home  and  Foreign  Missions  alone,  not 
through  any  indifference  to  other  forms  of  Christian 
effort,  but  because  the  Movement  originated  in  the  Mis- 
sionary interest,  and  because  it  is  directly  devoted  to  the 
Missionary  cause,  and  because  it  believes  that  all  other 
forms  of  effort  will  be  benefitted  by  the  adequate  perform- 
ance of  the  Church's  Missionary  duty. 

(3)  The  Laymen's  Missionary  Movement  is  ready  to  aid 
men's  denominational  Movements  and  organizations  of 
similar  objects,  but  the  Laymen's  Missionary  Movement, 
being  a  movement  and  not  an  organization,  has  no  organic 
relation  to  such  denominational  movements  or  organiza- 
tions. 


2.     MANAGEMENT  OF  THE  MOVEMENT. 

The  Management  of  the  Laymen's  Missionary  Movement 
is  vested  in  a  Committee  of  one  hundred  representative 
Laymen  representing-  the  different  communions,  other 
than  Roman  Catholic,  of  the  United  States  and  Canada. 
The  Movement  in  Canada  is  under  the  supervision  and 
direction  of  Canadian  members  of  this  interdenominational 
and  international  Committee,  who  are  hereafter  designated 
as  the  Canadian  Council.  This  Canadian  Council  acts  in 
co-operation  with  representatives  of  the  Mission  Boards 
of  the  different  communions  so  as  to  ensure  entire 
harmony  of  action. 

3.     CITY  AND  COUNTY  CO-OPERATING  COMMITTEES. 

The  only  organizations  which  the  Laymen's  Missionary 
Movement  creates  or  calls  into  existence,  are  City  or 
County  Co-operating  Committees.  These  Committees  are 
being  organized  in  a  number  of  Cities  in  Canada.  The 
object  of  each  Committee  is  to  co-operate  with  the 
Canadian  Council  of  the  Laymen's  Missionary  Movement 
and  with  the  Missionary  Boards  of  the  different  com- 
munions in  securing  the  adoption  of  an  aggressive,  com- 
prehensive and  adequate  missionary  policy  in  every 
congregation  of  each  communion  within  the  City  or 
County  for  which  the  Committee  is  appointed.  The 
Canadian  Council  will  strive  to  act  as  a  Clearing  House 
for  the  exchange  of  the  best  ideas  on  this  subject  from 
every  quarter. 
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4.     MEMBERSHIP  OF  CO-OPERATING  COMMITTEES. 

In  order  that  every  congregation  may  be  reached  by  the 
Movement,  it  is  suggested  that  the  co-operating  Com- 
mittees should  be  composed  of  at  least  one  layman  from 
each  congregation  ;  laymen  who  v^ould  be  the  best 
missionary  leaders  in  the  local  Church  or  congregation 
should  be  selected.  It  may  be  that  owing  to  the  large 
number  of  congregations  in  any  City  or  County,  a  Co- 
operating Committee  composed  of  one  or  more  members 
from  each  congregation  would  be  considered  too  large 
for  effective  work.  In  that  case  a  smaller  Co-operating 
Committee  could  be  formed  composed  of  representative 
laymen  from  each  communion. 

5.     ORGANIZATION  OF  CO-OPERATING  COMMITTEES. 

Local  circumstances  and  conditions  must  determine 
how  the  members  of  these  Co-operating  Committees  are 
to  be  selected  in  the  first  instance.  It  has  frequently  been 
found  advantageous  to  have  a  gathering  of  the  laymen  at 
which  a  small  nominating  Committee  would  be  appointed 
which  would  nominate  the  right  men  for  the  Committee. 
Each  Co-operating  Committee  should  select  regular 
officer*^,  consisting  of  a  Chairman,  a  Vice-Chairman,  a 
Secretary  and  a  Treasurer.  The  Treasurer  should  handle 
only  the  limited  funds  actually  needed  for  carrying  on  the 
work  of  the  Co-operating  Committee.  Where  the  Co- 
operating   Committee    would    be    too   large    tor    effective 
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work,  an  Executive  Committee  of  about  ten  to  fifteen 
members  may  be  appointed.  This  Committee  should 
meet  monthly  so  far  as  practicable.  Meetings  of  the 
entire  Committee  should  be  held  at  least  quarterly,  and 
more  frequently  as  occasion  may  require. 

6.     COUNTY  OR  TOWN  CO-OPERATING  COMMITTEES. 

Apart  from  the  Cities,  perhaps  County  Co-operating 
Committees  would  be  more  effective,  with  headquarters 
in  the  leading  town  of  the  County.  The  objects  and 
methods  of  procedure  would  be  practically  the  same  as 
those  of  the  City  Co-operating  Committees. 

7.     DUTIES  OF  CO-OPERATING  COMMITTEES. 

(/)  Missionary  and  Religious  Data   and  Information  : 

The  Co-operating  Committee  should  ascertain,  tabulate 
and  keep  on  record  for  reference  at  all  times,  and  for 
report  to  the  Canadian  Council,  so  as  to  note  progress 
from  year  to  year,  the  following  information  : — 

(a)  The  number  of  Church  members  and  ad- 
herents in  the  City  or  County  by  communions 
— other  than  Roman  Catholic — distinguishing 
between  the  number  of  Church  Members  and 
Adherents. 

{h)  The  total  average  ^annual  contributions  per 
Member  and  per  Adherent  to  Home  and  Foreign 
Missions  by  communions. 
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(c)  The  total  and  average  annual  contributions 
per  Member  and  per  Adherent  for  local  Church 
purposes  and  all  other  religious  and  philanthropic 
work  in  the  City  or  County. 

(d)  The  methods  employed  in  the  Congregations 
which  contribute  the  highest  averages  to  Home 
and  Foreign  Missions. 

(e)  How  these  averages  compare  with  the 
general  average  contributions  to  Missions  of  the 
entire  communions  represented. 

(/)  How  these  averages  compare  with  averages 
in  other  cities. 

(^)  How  the  total  annual  contributions  to 
Home  and  Foreign  Missions  compare  with  the 
totals  given  for  local  Church  purposes  and  all 
other  religious  and  philanthropic  work  in  the  City 
or  County. 

{2)  Missionary  Education  and  Finance  : 

The  Co-operating  Committees  should  encourage  the 
introduction  of  such  methods  of  missionary  education  and 
finance  as  shall  secure  some  worthy  and  systematic 
offering  from  every  member  of  every  Church  for  the  great 
work  of  Home  and  Foreign  Missions.  To  this  end 
the  Committee  should, 

(a)  Secure  the  wide  distribution  of  carefully 
selected  missionary  literature.  The  Canadian 
Council  is  preparing  a  number  of  special  booklets 
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on  various  aspects  of  the  Movement  which  will  be 
available  for  general  use  ;  these  and  other  similar 
booklets  supplied  by  the  New  York  Office  of  the 
Movement  and  by  other  Missionary  organizations, 
should  be  scattered  by  the  tens  of  thousands 
among  all  the  laymen  who  can  be  induced  to  read 
them,  as  they  will  provide  an  intellectual  and 
spiritual  stimulus  to  their  interest  in  the  work.  It 
is  important  also  that  laymen  generally  be  urged 
to  read  some  of  the  most  recently  published  books 
on  Missionary  questions.  A  list  of  some  of  the 
most  important  of  these  can  be  obtained  on 
application  to  the  Office  of  the  Movement  in 
Toronto  or  New  York. 

{b)  Encourage  and  seek  to  stimulate  the  spirit 
of  prayer  for  Missions  on  the  part  of  all  laymen. 
A  stated  time  for  prayer  has  in  many  cases  been 
found  helpful. 

{c)  Arrange  for  the  holding  at  least  once  a  year 
of  a  Missionary  Institute  and  dinner,  where  the 
leaders  of  all  the  Churches  in  the  City  or  County 
would  be  gathered  together  for  conference,  prayer 
and  discussion.  The  Institute  may  be  opened  in 
the  afternoon  when  the  most  effective  methods  of 
increasing  missionary  interest  and  contributions 
should  be  discussed  by  the  best  leaders  available. 
A  report  should  be  made  by  the  Co-operating 
Committees  showing  what  progress  has  been  made 
during  the  year.  This  may  well  be  followed  by  a 
dinner  with  two  or  three  strong  missionary 
8 


speakers  from  outside  points.  In  all  the  larger 
cities,  denominational  Missionary  Institutes  and 
Dinners  may  also  be  held  with  advantage,  but 
these  should  not  take  the  place  of  one  great 
annual  rally  of  all  Churches. 

(d)  Encourage  and  seek  to  secure  the  adoption 
by  every  congregation  of  a  systematic  method  of 
raising  its  Missionary  moneys. 

The  weekly  offering  for  missions  is  the  ideal  to 
be  aimed  at.  Wherever  introduced  it  has  doubled, 
trebled,  and  even  quadrupled  former  contribu- 
tions. It  also  induces  systematic  giving  which 
means  a  steady  influx  throughout  the  year.  This 
renders  the  financing  by  our  Mission  Boards  more 
stable  and  satisfactory.  Laying  up  on  the  first 
day  ot  the  week  as  the  Lord  has  prospered  is  not 
only  good  religion,  but  good  business  as  well. 
Where  the  envelope  system  already  obtains  for 
ordinary  revenue,  different  colored  envelopes 
should  be  used  for  missionary  contributions,  or 
the  duplicate  envelopes  can  be  utilized.  Samples 
can  be  obtained  from  the  Canadian  Council.  Where 
the  envelope  system  does  not  obtain  for  ordinary 
revenue,  it  may  be  found  difficult  to  introduce  the 
system  for  missions  alone.  In  such  cases  an  en- 
deavor should  be  made  to  secure  the  co-operation 
of  the  proper  Church  authorities  and,  in  conjunc- 
tion with  them,  introduce  the  envelope  system  for 
both  missions  and  ordinary  revenue. 
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(j)     Introduction  into  Congregation : 

As  the  success  of  the  Movement  depends  on  the  sym- 
pathetic and  organized  support  of  every  congregation, 
great  care  should  be  taken  to  see  that  the  Movement  is 
introduced  into  each,  and  the  proper  men  in  each  interested 
in  the  organization.  Where  a  communion  has  its  own 
Central  Committee,  hereafter  referred  to,  this  Committee 
will  have  special  knowledge  relative  to  the  organization  in 
its  own  communion,  and  of  the  best  method  to  adopt 
in  each  congregation.  The  plan  that  has  been  found 
effective  in  many  cases  is  first  to  arouse  interest  by  having 
the  congregations  addressed  by  laymen  on  a  Sunday  ex- 
plaining the  nature  of  the  Movement,  and  then  following 
up  this  effort  by  holding  meetings  of  the  laymen  in  each 
congregation  within  the  following  week  for  the  purpose  of 
organizing  a  committee  to  carry  on  the  work  of  the  Move- 
ment in  each  congregation.  This  meeting  frequently  takes 
the  form  of  a  men's  banquet  or  supper.  The  Central 
Committee  of  each  communion,  or  the  Co-operating 
Committee,  should  be  prepared  to  attend  these  meetings 
to  give  information  and  explain  the  Movement  and  work  in 
greater  detail. 

(4)  Annual  Meeting  of  Men, 

An  annual  meeting  of  the  laymen  of  each  congregation 
may  profitably  be  held  to  consider  and,  if  possible,  deter- 
mine the  amount  which  they,  as  a  congregation,  consider 
they  should  contribute  for  the  year  to  the  Missionary  work 


of  their  own  Church.  At  this  meeting"  all  available  infor- 
mation should  be  laid  before  the  laymen  of  the  congrega- 
tion for  their  consideration,  and  discussion  invited  as  to 
the  amount  to  be  raised,  and  the  method  by  which  the 
moneys  should  be  contributed. 

(^J  Appointment  of   Committee : 

At  such  meeting  an  endeavour  should  be  made  to 
secure  the  appointment  of  a  strong  committee  of  laymen 
who  will  take  the  matter  up  more  in  detail  and  adopt  plans 
to  carry  the  work  through.  This  committee  should  take  in 
charg*e  the  obtaining  of  subscriptions  or  pledge  cards  from 
each  member  or  adherent  of  the  Church.  Stress  should 
be  laid  upon  the  basis  of  the  appeal — i.e.,  spread  over 
the  year.  The  value  of  the  pledge  consists  in  its  presenta- 
tion at  the  time  when  the  actual  cash  is  not  required.  It 
thus  secures  a  more  favourable  reception.  Its  greatest 
advantage  lies  in  the  fact  that  the  man  before  whom  it  is 
laid  measures  the  cause  against  his  year's  income,  rather 
than  against  the  amount  of  money  he  may  have  on  hand  at 
the  time  any  special  appeal  is  made. 

(6)  Form  of  Pledge  Card : 

There  are  numerous  forms  of  pledge  cards,  samples  of 
which  can  be  obtained  from  the  Canadian  Council.  These 
pledge  cards  can  be  made  separate,  referring  only  to  Mis- 
sionary work,  or  may  include  current  Church  revenue  as 
well,  and  may  provide  for  weekly,  monthly,  or  quarterly 


contributions  as  the  party  may  desire.  The  pledge  car  d 
shew  what  the  contributions  per  week  would  amount  to 
in  a  year- 

( y )  Personal  Canvass  of  Members : 

To  make  the  above  method  effective,  it  is  essential  that 
the  Committee  should  inaugurate  and  carry  through  a 
personal  canvass  in  the  interests  of  missions  of  every 
member  and  adherent  of  the  congregation  once  in  each 
year.  As  this  will  be  a  new  departure  in  most  congrega- 
tions, it  is  suggested  that  a  neatly  printed  circular  explain- 
ing the  Movement  and  the  action  of  the  Committee  should 
be  sent  out  by  the  Committee  advising  the  members  that 
they  will  be  visited,  and  asking  their  cordial  reception  of 
the  canvassers.  In  some  cases  it  would  be  desirable  that 
this  circular  letter  should  take  the  form  of  a  letter  from 
the  Clergyman,  or  both  letters  can  be  used.  The  receipt 
of  these  letters,  together  with  the  personal  canvass  by  or 
on  behalf  of  the  regularly  constituted  Committee  of  the 
Congregation,  not  only  has  the  effect  oi  bringing  the  Mis- 
sionary cause  particularly  and  individually  before  each 
member,  but  also  impresses  upon  him  his  status  as  a  mem- 
ber of  the  Church,  and  the  fact  that  he  is  regarded  by  his 
brother  laymen  as  a  member,  and  expected  to  assume  the 
responsibility  as  well  as  enjoy  the  privileges  attached  to 
such  membership. 


8.  DENOMINATIONAL   ORGANIZATIONS. 

The  Laymen's  Missionary  Movement  does  not  interfere 
with  any  denominational  Missionary  organization,  but 
desires  to  co-operate  with  all.  Some  of  the  communions 
both  in  the  United  States  and  Canada  have  found  it  expe- 
dient, in  furthering  the  work  of  the  Laymen's  Missionary 
Movement,  to  organize  denominational  Laymen's  Mis- 
sionary Movements  ;  others  have  found  it  expedient  in 
fuithering  the  w^ork  of  the  City  and  County  Co-operating 
Committees,  to  organize  a  denominational  Laymen's  Mis- 
sionary Committee  for  the  particular  City,  and  such 
Committee  may,  with  advantage,  be  composed  of  the 
members  of  the  particular  denomination  on  the  City  Co- 
operating Committee,  or,  if  thpught  advisable,  a  meeting 
ot  the  laymen  representing  each  congregation  of  the 
denomination  may  be  held  at  which  the  Movement  is 
explained  by  laymen,  and  a  Central  Committee  for  that 
communion,  with  power  to  add  to  its  numbers,  appointed 
to  take  all  such  steps  and  to  effect  such  organization 
as  may  be  deemed  advisable  to  further  the  object  in  view, 
and  a  resolution  passed  requesting  the  men  of  each  con- 
gregation to  co-operate  with  the  Central  Committee. 
Another  method  which  has  been  adopted  for  the  appoint- 
ment of  a  denominational  Central  Committee,  is  to  have 
the  management  of  individual  Churches  (e.g.  In  the  Pres- 
byterian the  Session,  in  the  Methodist  the  Quarterly  Board) 
appoint  three  members  who  form  the  congregational  com- 
mittee,   with  power   to  add   to    their    numbers,    it    being 
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understood  that  only  those  deeply  interested  in  missions 
will  be  so  appointed.  These  Congregational  Committees 
then  organize  denominationally,  appointing  from  among 
themselves  their  own  executive,  permanent  Chairman,  etc. 
They  then  proceed  to  prosecute  the  work  in  the  different 
congregations. 

Where  any  communion  has  appointed  a  Central  Com- 
mittee as  above  suggested,  the  City  Co-operating  Com- 
mittee may  deem  it  expedient  in  introducing  the  Move- 
ment into  the  local  congregations,  to  act  through  the 
denominational  Committee,  or  can  largely  leave  the  matter 
in  the  hands  of  the  denominational  Committee. 

9.  FOR  INSPIRATION,  NOT  FOR  ADMINISTRATION. 

In  conclusion,  it  is  necessary,  to  avoid  misunderstand- 
ing, to  accentuate  and  emphasize  the  fact  that  the  Laymen's 
Missionary  Movement  is  an  **  inspiration,"  not  an  **  ad- 
ministration." It  collects  no  money  ;  it  disburses  no 
money.  It  neither  secures,  trains  nor  sends  out  Mission- 
aries, but  its  aim  is  to  act  as  an  inspiring  impulse  to  a 
more  generous  support  of  Missionary  endeavour  by  every 
layman,  and  to  enlist  his  active  co-operation  in  the  mission 
work  of  his  own  Church.  The  movement,  therefore,  does 
not  seek  to  force  itself  upon  any  communion,  or  upon  any 
individual  congregation,  It  desires  to  help  every  com- 
munion and  every  congregation  to  realize  a  worthy  ideal 
in  missionary  endeavour. 
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10.  CITY  MOVEMENTS. 

The  experience  of  the  movement  so  far  has  been  that 
greater  interest  can  be  stimulated  and  more  enthusiasti- 
cally aroused  in  a  general  civic  Movement  in  which  all 
denominations  take  part,  than  by  each  denomination  acting 
separately,  but  where  a  City  movement  is  undertaken,  and 
a  definite  city  contribution  is  aimed  at,  the  money  is,  of 
course,  not  pooled,  each  congregation  or  denomination 
will  receive  and  disburse  its  own  fund,  and  each  congre- 
gation will  pay  its  moneys  through  the  same  channels  as 
moneys  now  received  for  Missionary  purposes  are  paid. 


IS 


THE  BEST  DOLLAR'S  WORTH  OF  MISSIONARY 
LITERATURE  FOR  MEN. 


1.  The  Uprising-  of   Men  for  World-Conquest.      Hon.   Samuel  B. 

Capen. 

2.  Our  Share  of  the  World.     J.  Campbell  White. 

3.  The  Church  and  Immigration.      Newton  W.  Rowell,  K.C. 

4.  The    Interest  of  the    Nation  in   the    Missions  of  the    Church. 

J.   A.   Macdonald. 

5.  The  Urgency  and  Crisis  in  the  Far  East.     John  R.  Mott. 

6.  The  Non-Christian  Religions  Inadequate.     Robert  E.  Speer, 

7.  The  Call  to  Business  Men.     S-  J.  Moore. 

8.  The  Hay-stack  Prayer  Meeting.     Edward  Warren  Capen, 

9.  The  Supreme  Business  of  the  Church.      Dr.  George  Robson. 
iG.  The  Problem  of  the  West.     Canon  L.  Norman  Tucker,  D.C.L. 

11.  Prayer  for  Missions.      Professor  Warneck. 

12.  Foreign  Missions  ;  Our  Privilege  and  Responsibility.     Newton 

W.   Rowell,  K.C. 

13.  Consecration.     John  R.  Mott. 

14.  The  Place  of  Missions  in  the  Thought  of  God.      Robert  E.  Speer. 

15.  Money  ;   Its  Nature  and  Power.      Dr.  A.  F.  Schauffler. 

16.  Organization  and  Methods.     S.  Casey  Wood,  Jr. 

17.  Suggestions  to  Missionary  Speakers,     J.  Campbell  White. 

18.  Missions  and  Civilization.     Hon.  William  H.  Taft. 

The  price  of  any  of  the  above  pamphlets  is  five  cents. 
Special  prices  on  quantities. 

19.  The  Unfinished  Task  (211  pp.  35  cents).     Dr.  James  L.  Barton. 

All  of  the  above  list  can  be  secured  postpaid  for  one  dollar  from 
the  Canadian  office  of  the  Laymen's  Missionary  Movement,  Confed- 
eration  Life  Building,  Toronto. 


Missionary  Books  for  Men 

The  Missionary  and  His  Critics.    By  Dr.  James  L.  Barton. 

Price,  $i.oo  net.      Paper  35c. 
The  Unfinished  Task.     By  Dr.  James  L.  Barton. 
Cloth  50c.,  paper  35c. 

The  Evangelization  of  the  World  in  This  Generation.    By 

Mr.  John  R.  Mott.     $1.00;  paper  35c. 

The  Pastor  and  Modern  Missions.    By  Mr.  John  R.  Mott. 

Price  $r.oo. 

The  Why  and  How  of  Foreign  Missions.    By  Dr.  Arthur  Brown. 

Cloth  50c.,  paper  35c. 

China  and  America  To-day.    By  Dr.  Arthur  H.  Smith. 

Price  $1.00  net. 

Present-Day  Conditions  in  China.    By  Mr.  Marshall  Broomhali, 

Price  50c. 

Missionary  Pamphlets  for  Men 

The  Uprising  of  Men  for  World-Conquest,    By  Mr.  s,  B.  Capen. 

(The  beginning  and  Prog-ress  of  the  Laymen's  Missionary  Move- 
ment.)    5c.  each  ;  40c.  per  dozen  ;  $2.50  per  100. 
Our  Share  of  the  World.     By  Mr.  J.  Campbell  White. 
5c.  each  ;  40c.  per  dozen  ;  $2.50  per  100. 

Missions  and  Civilization.    By  Hon.  William  H.  Taft. 

5c.  each  ;  25c.  per  dozen  ;  $2.00  per  100. 

Note. — The  following-  may  be  secured,  by  special  arrang-ement, 
from  the  Student's  Volunteer  Movement,  124  East  28th  Street,  N.Y. 
Uniform  price,  5c.  each  ;  40c.  per  dozen  ;  $2.50  per  100. 

The  Non-Christian  Religion  Inadequate.    By  Robert  E.  Speer. 
The  Place  of  Missions  in  the  Thought  of  God.    By  Robert  E, 

speer. 

The  V/onderful  Challenge  to  This  Generation.    By  Robert 

E.  Speer. 

The  Call  of  the  Non-Christian  World.    By  John  R.  Mott. 

The  World's  Evangelization.    By  John  R.  Mott. 

The  Supreme  Business  of  the  Church.    By  Dr.  George  Robson. 


